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VPD and Immunizations Program

Vaccines For Children Program

— Entitlement program providing vaccines to under/uninsured
children <19yo

— 625 partners vaccinate ~800K TN children
— Annual budget $119M
— Manages 2M vaccine doses/year

Tennessee Immunization Information System (TennllIS)
— Statewide immunization registry
— >8.2M patients, >78M vaccinations

Vaccine-Preventable Diseases Program

— Investigates and mitigates vaccine-preventable disease
outbreaks

— Pandemic preparedness
Pandemic Vaccine Allocation and Distribution
— COVID-19 vaccine for ~6.8M Tennesseans
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Vaccine Safety

Before a new vaccine is ever given to people, extensive lab testing is done that can take several years. Once testing
in people begins, it can take several more years before clinical studies are complete and the vaccine is licensed.

How a new vaccine is developed,
approved and manufactured

The Food and Drug Administration (FDA) sets rules for the three phases of clinical trials
to ensure the safety of the volunteers. Researchers test vaccines with adults first.

PHASE 1 PHASE 2 PHASE 3

healthy volunteers '
hundreds or thousands

several hundred of volunteers
volunteers * How do people who get the

= |5 this vaccine safe? vaccine and people who do not
get the vaccine compare?

= Does this vaccine seem to work? = What are the most common
= |s the vaccine safe?

= Are there any serious side short-term side effects?
effects? » How are the volunteers' ® |5 the vaccine effective?

= How is the size of the dose immune systams responding = What are the most common
related to side effects? to the vaccine? side effects?

. . : It’s safe and effective
FDA licenses the vaccine only if: 5. 6:¢ outweigh risks

= = i} Manufacturers must test all lots y
Vaccines are e e = to make sure they are safe, pure Al LT ——

) o : Iit
made in batches e B i and potent. The lots can only be manr;rtgn;e;:i ities
callad lots. ot . released once FDA reviews their TeguiRry

sabaty snd cuniily. quality and safety.
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Vaccine Safety

How a new vaccine is developed,
approved and manufactured

The Food and Drug Administration (FDA) sets rules for the three phases of clinical trials
to ensure the safety of the volunteers. Researchers test vaccines with adults first.
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FDA Emergency Use
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NASEM Framework

TN State Pandemic Vaccination Plan

e Submitted to CDC October 16

* Informed by the NASEM Framework, CDC
FRAMEWORK FOR Playbook, and a robust stakeholder group

EQUITABLE
ALLOCATION oF

COVID-19
VACCINE

COMSINIUS STUDY RIPORY

COVID-19
Vaccination Plan
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Tennessee COVID-19 Vaccination Plan

www.tn.gov/health

TN | separinanter
Health

COVID-19

Vaccin_at_ion Plan
TENNESSEE

Tennessee Department of Health CI iC k h ere >

10/16/2020 | V1.0
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Tennessee COVID-19 Vaccine Stakeholder Group

TDH Vaccine-Preventable Diseases and
Immunization Program

TDH Emergency Preparedness Program
TDH Community Health Services

TDH COVID-19 EP Response

TDH Office of Disparities Elimination

TDH Office of Communications and Media
Relations

Metro Health Departments (4 of 6)
TN Pharmacist Association

TN Chapter of the American Academy of
Pediatrics

TN Hospital Association

TN Primary Care Association
TN Department of Corrections
TN Sheriffs’ Association

Vanderbilt Center for Biomedical Ethics and
Society

TN Grocers & Convenience Store Association

TN Higher Education Commission
TN Commission on Aging and Disabilities

TN Home Care Association
TennCare
TEMA

TN Department of Education, Office of
Coordinated School Health

TN Medical Association
Tennessee Legislators

Tennessee Office of Refugees
Tennessee Health Care Coalitions

TN Department of Intellectual and
Developmental Disabilities

Tennessee Academy of Family Physicians
ImmunizeTN
TN AARP

TN Department of Mental Health and Substance
Abuse Services

TN Retail Association

TN Department of
._.Military TEMA



Vaccine Allocation Phases

Equity is a crosscutting  In each population group, vaccine access should be prioritized for geographic areas
consideration: identified through CDC’s Social Vulnerability Index or another more specific index.

Estimated: Dec 2020----Jan 202 1----------------- Feb/Mar-------------- Mar/Q2 Q2 Q2/Q3 Q3/Q4
imultaneous Age-Based Criteria
65+ 55+ 45+ 35+ 25+ 16+
Inpatient and
other high- All other, e
exposure HCW HCW S
o -
i Funeral School and q
i) >16 yr old w,
. high-risk
>18 yr old FgSt.R?SPOQder comorbidities
e [ administration
N Congregate
independently living
First Grocery
workers
Responders
Corrections
residents
Est. 450K Est. 100K Est. 150K Est. 650K Est. 200K Est. 400K

Estimated timeline and phases are preliminary and subject to change.

_Hea lth Adapted from https://www.nap.edu/catalog/25917/framework-for-equitable-allocation-of-covid-19-vaccine



https://urldefense.com/v3/__https:/www.nap.edu/catalog/25917/framework-for-equitable-allocation-of-covid-19-vaccine__;!!PRtDf9A!_IGSw886Hz5FZ3dUMRb97Vy7-OU6Mx_jHg1GFYcOevf3ktk11vmFmsTTpXnNJbGEElqQ$

CDC Pandemic Vaccine Timeline

lllustrative for planning purposes

Administration of COVID-19 vaccine will require a phased approach

Limited Doses Available

[ ]
N
N
N
Volume ~——
doses
available N
(over time) e
Trials only @ o
®
= Constrained supply « Likely sufficient supply to meet demand
« Highly targeted administration required to achieve| = Supply increases access
Key coverage in priority populations + Broad administration network required
factors including surge capacity
[ ]
) ? - Tightly focus administration « Expand beyond initial populations
Likely » Administer vx in closed settings (places of work, | = Administer through commercial sector partner
admin other vx sites) specific to priority populations sites (pharmacies, doctors offices, clinics)
h = Administer through public health sites (mobile
Strateg'esﬂ clinics, FQHCs, target communities)

Large Number of Doses Available

FOR OFFICIAL USE ONLY - DO NOT DISTRIBUTE

Health

Continued Vaccination,
Shift to Routine Strategy

lustrative ramp-down, not
based on OWS decisions or

N \ /’ candidate projections
N

o — — — — — —— — — —

* Likely excess supply
» Broad admin. network for increased
access

« Open vaccination
» Administer through private partner sites
= Maintain PH sites where required

Slide from CDC- DO NOT DISTRIBUTE.



COVID-19 Vaccines

Department of
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Two vaccines currently have an emergency use
authorization from FDA
— Pfizer and Moderna

Four more vaccines will likely have emergency
use authorization from FDA in 2021.

Five of these six vaccines require two doses

— Both doses must be from the same manufacturer

« |If the first dose is Pfizer, the second dose must be Pfizer
as well.



Vaccine Allocation and Distribution

PFIZER

CDC places order with Pfizer and Pfizer 1
moderna ships directly to facilities

CDC places 1 I McKesson distributes directly to facilities 1
Moderna order
. PRIORITY
with McKesson POPULATION
CDC McKESSON STATE COUNTIES FACILITIES PHASES

o I S

“OPERATION WARP SPEED"
Allocates based Distributes Allocates to Allocates to Administers to
on population vaccine and counties based on facilities population based Y Y
supplies predetermined on state

criteria recommendations

of doses for each facility

Tennessee G

. State Government

I States order allocated number




Vaccines Are Safe

 Pfizer and Moderna vaccines had no significant safety concerns identified during
the clinical trials

« Common side effects experienced after vaccination for both Pfizer and Moderna
were:
— Headache
— Tiredness
— Redness and soreness where they got the shot
— Fever

» These generally go away within a few days

Department of
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Pfizer/BioNTech mRNA Vaccine

MRNA vaccines:

« Work by giving the body a recipe to make the “spike protein”

« Body makes antibodies to the protein

 If the body ever sees the virus it will see that protein and know to destroy it

%a}b@; COVID-19 Spites Protein

From the kitchen of: 551‘6126’6

Ingredlents Dikections

mRNA Maoke spike protein
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Two Dose Series

« Most of the vaccines need two doses, and both doses are required to best protect
the person.

 After the second dose, it could take up to two weeks to be fully protected.

3 weeks Pfizer At least 2 weeks .
4 weeks Moderna -

« Continue social distancing and wearing face coverings until most of the
population has received the vaccine.
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Challenges

* Pfizer vaccine
— Requires storage at -70 C
— Minimum packaging is ~ 1,000 doses
— 41 boxes per week

2,001 sites would like vaccine
306 sites are onboarded to get vaccine

* Moderna vaccine TN has 111 boxes of vaccines ®
— Requires frozen or refrigerated storage

— Minimum packaging 100 doses
— 70 boxes this week
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TN Vaccination

» 382,125 doses allocated (first doses)
— Ave 4,022 doses/county

« 328,200 doses delivered
— Ave 3,454
* 182,567 (56%) administered as of 1/5/21

— 3.2% of US vaccination
— 1.6 x expected based on population

Total Number of People Initiating Vaccination (1st Dose Received) Reported to the CDC
by State/Territory and for Selected Federal Entities per 100,000
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Long-Term Care Facilities

Most LTCFs (842) opted in to the federal partnership with Walgreens/CVS

TDH has allocated >127,000 doses of vaccine

— 65,000 for SNFs
— 62,000 for ALFs and others
LTCFs not in the partnership are vaccinated by independent pharmacies

Walgreens/CVS began vaccinating last week
— 65 facilities with first clinics completed
— 504 Scheduled ult Count of Facility Status by Pharmacy B O Y

B Total Facilities 0
B 1st Clinic Scheduled

400

300 M 1st Clinic Complete

CVS
Total Facilities 415
[ 1st Clinic Scheduled 312

200

Facilities

100 50

M 1st Clinic Complete 15

Cvs Walgreens

Pharmacy
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Based on your answers, vou

Determine
Your COVID-19 - et s snvers o

Vaccine Phase Q} i
L
=

Eligibility

ou currently work or
jEnteer full or part-time in

HEALTH DEPT. VACTINE of the fDlluﬂ'i1Il§,:

AVAILARRLITY

To receive notifications going BRI o Fae-Blindey SRy
fnrward, please provide yoar

Use this tool to determi St ach it

your COVID-19 vaccine
distribution phase. v Care Fac iy

Whike the vaccine supply is limited
NECESSATy 10 priofitize whi reces
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@ PREVENTION

Gov. Lee Announces New COVID-19 Vaccine Eligibility
Tool
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http://www.covid19.tn.gov/

cl1adl -AVEIde [ E1 T Hwww.covid 19.tn.go

RISK-BASED PHASE BY COUNTY AGE-BASED PHASE BY COUNTY
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http://www.covid19.tn.gov/

County Vaccine Availability: IAA

VACCINE INFORMATION FOR WEDNESDAY, JANUARY 6, 2021
**ALL COUNTIES GIVE VACCINE BY APPOINTMENT ONLY.**

covid19.tn.

HEMNDERSON lal, 1a2, 1b,75 yrs and older 731-421-6782 —— 1al, 122, 1b, 75 yrs and older 731-421-6782
HENRY 1ai, 1a2, 1h,:"5 yrs and older 731-384-2645 TROUSDALE oL 12 EEETRETH
COUNTY CURRENT PHASES PHONE NUMBER ::;S;“;g: ;’i ’1"; :; L ‘: "::" ;:i‘:;gg:;: UNICOI Ta1, 1a2, 1b, 75 yrs and older 423.7359500
al, 1az, TS al older - !
AMDERSON 1al, 1a2, 75 yrs and older 865-549-5343 ¥ UNION 1al, 1a2, 75 yrs and older B65-549-5343
HUMPHREYS lal, 1a2, 75 yrs and older 931-296-2231 VAN BUREN 1a1, 1a2, 1b, 75 yrs and older 931-946-2438
BEDFORD 1al, 1a2, 75 yrs and older 931-490-8312 JACKSON 1al, 1a2, 1b, 75 yrs and older 931-368-0218 WARREN 121, 1a2, 1b, 75 yrs and older 931-473-8468
BENTON 1al, 1a2, 1b, 75 yrs and older 731-884-2645 JEFFERSON 1al, 1a2, 75 yrs and older 865-549-5343 WASHINGTON 1a1, 1a2, 1b, 75 yrs and older 423-975-2200
BLEDSOE 1a1, 1a2, 75 yrs and older 473-447-2149 JOHNSON 1al, 1a2, 1b,75 yrs and older 423-727-9731 WAYNE 1al, 1a2, 75 yrs and older 931-490-8312
BLOUNT 1al, 1a2, 75 yrs and older B65-549-5343 KNOX 1al, 1a2, 75 yrs and older BE5-215-5555 WEAKLEY 1al 1a2 1b, 75 yrs and older 731-884-2645
WHITE 1al, 1a2, 1b, 75 d old 931-836-2201
BRADLEY 1al, 1a2, 75 yrs and older 423-728-7020 LAKE 1al, 1a2, 1b, 75 yrs and older 731-884-2645 Y IR T ererion
LAUDERDALE 1a1, 1a2, 1b, 75 yrs and older 731-421-6782 82,285 To yrs ancoer ks
CAMPBELL 1al, 1a2, 75 yrs and older 865-549-5343 PR R T WILSON 1al, 1a2, 75 yrs and older 615-444-5325
CANNON 1a1, 1a2, 1b, 75 yrs and older 515.563-4243 LA‘ESEECE 131' Laz' = yre and DI:' gij':gs'ii ﬁ
al, 1lald, yrs al older - o}
CARROLL 1al, 1a2, 1b, 75 yrs and older 731-884-2645 TNCOLN Ta1, 132, 75 yrs and older 9314908312
CARTER 1a1, 1a2, 1h.75 yrs and older 413-543-2521 LOUDON 1a1, 1a2, 75 yrs and older 865-549-5343
CHEATHAM lal 1a3, 75 yrs and older 5157924318 MACON 1al, 1a2, 16, 75 yrs and older 515-666-2142
CHESTER 1a1, 1a2, 75 yrs and older 731-421-6782 MADISON 1a1 731-240-1771
CLAIBORNE 1al, 1a2, 75 yrs and older 865-549-5343 MARION
CLay 1al, 1a2, 1b, 75 yrs and older 931-243-2651 1a1, 1a2, 75 yrs and older 423-815-1331 OR_423-815-1332
COCKE 1a1, 1a2, 75 yrs and older 865-549-5343 MARSHALL 1al, 1a2, 75 yrs and older 931-490-8312
1875yl
CROCKETT 1al, 122, 1b, 75 yrs and older 731-884-2645 MCMINH al, 1aZ 75 yrs and older TS
CUMBERLAND o1 152 75 ore andl oider 2314515196 MCNAIRY 1a1, 1a2, 1b, 75 yrs and older 731-421-5782
R — MEIGS 1al, 1a2, 75 yrs and older 423-334-5185
DAVIDSON 1al 615-862-7777 MONROE 1a1, 1a2, 75 yrs and older 255-549-5343
DECATUR 1al, 1a2, 1b, 75 yrs and older 731-421-6782 MONTGOMERY 11, 132, 75 yrs and older 931.648.5747
DEKALB 1al, 1a2, 1b, 75 yrs and older 615-597-7599 MOORE 1al, 1a2, 75 yrs and older 931-490-8312
DICKSON 1a1, 1a2, 75 yrs and older 615-446-2839 MORGAN 1a1, 1a2, 75 yrs and older 865-549-5343
DYER 1al, 1a2, 1b, 75 yrs and older 731-884-2645 QEION dal, 1a, 1b, 75 yrs and older 731-884-2643
FAYETTE 1al, 1a2, 1b, 75 yrs and older 731-421-6782 OVERTON 1a1, 1a2, 1b, 75 yrs and older 931-823-6260
FENTRESS 1a1, 1a2, 1b, 75 yrs and older 931-879-9936 PERRY 1al, 1a2, 75 yrs and older 931-490-8312
FRANKLIN 1a1, 1a2, 75 yrs and older 9319573826 PICKETT 1al, 1a2, 1b, 75 yrs and older 931-864-3178
GIBSON 1al, 1a2, 75 yrs and older 731-884-2645 POLK 1a1, 1a2, 75 yrs and older 423-735-2533 (flenton)  AZ3-486
3275 [CDEEer Basin,
GILES 121, 1a2, 75 yrs and older 931-490-8312 FUTNAM 1a1, 122, 1b, 75 yrs and older 931.528.2531
GRAINGER 1a1, 1a2, 75 yrs and oider 865-549-5343 THEA Ta1, 122, 75 yrs and oider 2237757315
GREEME 121, 12, 15,75 yrs and older 423-798-1749 ROANE 1al, 1a2, 75 yrs and older 865-549-5343
GRUNDY 1al, 1a2, 75 yrs and older 931-692-3641 HUBER | 5UN 1al, laZ, /5 yrs and older Bly-384-4504
R LD | — RUTHERFORD 1al, 1a2, 75 yrs and older 615-898-7785
HAMBLEN 1al, 1a2, 75 yrs and older B65-549-5343 woTT 1a1, 12, 75 yrs and older 2555495143
HAMILTON 1a1, 142, 75 yrs and older A23-209-5383 SEQUATCHIE 1a1, 122, 75 yrs and oider 4239493619
HANCOCK 1al, 1a2, 1b, 75 yrs and older 423-733-2238 SEVIER 121, 127, 75 yrs and older 255.549.5243
HARDEMAN 1a1, 1a2, 1b,75 yrs and older 731-421-6782 SHELBY 1a1 901-222-6275
HARDIN 1al, 1a2, 1b,75 yrs and older 731-421-6782 SMITH 121, 1a2, 1b, 75 yrs and older 615-735-0242
423-357-5341 [Church Hill) 423- STEWART 1a1, 1a2, 75 yrs and older 931-232-5329
HAWKINS 1a1, 1a2, 1b, 75 yrs and older 272-7641 [Rogersville] SULLIVAN Ta1 132792777
HAYWOOD 1a1, 1a2, 1b.75 yrs and older 731-421-6782 SUMNER 1al, 1a2, 75 yrs and cider 615-206-1100
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http://www.covid19.tn.gov/

Total Vacanatons Reported

169,070

Providers adminiterng COVID-19 waccnes ar

12,081

* Expecied 1O MPOr VaCONe Botes 10 B Lale IR

Vaccinations Reported Within The Last Day*

UVILS 1T valuniauuis i uie Uiieu Juaes

Matric
' Vaccination (1 dose receiied) O Cour

Vaconations Reported Within The Last 7 Days

91,735

00000

Total Number of People Initiating Vaccination (15t Dose Received) Reported to the CDC by State/Territory and for Selected Federal
Entities per 100,000

Public Health ‘oo reporad,
Other Providers: hospta
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While We're Waiting...

6ft
Clean Your Hands Often Avoid Close Contact Stay Home If You Are Sick

AARD

I )

Wear A Facemask Cover Your Coughs And Wash Hands Often Clean And Disinfect
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Thank you!
877-857-2945
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