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VPD and Immunizations Program

• Vaccines For Children Program
– Entitlement program providing vaccines to under/uninsured 

children <19yo
– 625 partners vaccinate ~800K TN children
– Annual budget $119M
– Manages 2M vaccine doses/year

• Tennessee Immunization Information System (TennIIS)
– Statewide immunization registry
– >8.2M patients, >78M vaccinations

• Vaccine-Preventable Diseases Program
– Investigates and mitigates vaccine-preventable disease 

outbreaks
– Pandemic preparedness

• Pandemic Vaccine Allocation and Distribution
– COVID-19 vaccine for ~6.8M Tennesseans



Vaccine Safety



Vaccine Safety

Phase 1-3 Clinical Trials 
& Manufacturing

FDA Emergency Use 
Authorization (EUA)

ACIP Recommendations

Continuous Monitoring
Surveillance



NASEM Framework

TN State Pandemic Vaccination Plan
• Submitted to CDC October 16
• Informed by the NASEM Framework, CDC 

Playbook, and a robust stakeholder group



Tennessee COVID-19 Vaccination Plan

www.tn.gov/health

Click here

http://www.tn.gov/health


Tennessee COVID-19 Vaccine Stakeholder Group

• TDH Vaccine-Preventable Diseases and 
Immunization Program

• TDH Emergency Preparedness Program
• TDH Community Health Services
• TDH COVID-19 EP Response
• TDH Office of Disparities Elimination
• TDH Office of Communications and Media 

Relations
• Metro Health Departments (4 of 6)
• TN Pharmacist Association
• TN Chapter of the American Academy of 

Pediatrics
• TN Hospital Association
• TN Primary Care Association
• TN Department of Corrections
• TN Sheriffs’ Association
• Vanderbilt Center for Biomedical Ethics and 

Society
• TN Grocers & Convenience Store Association
• TN Higher Education Commission
• TN Commission on Aging and Disabilities

• TN Home Care Association
• TennCare
• TEMA
• TN Department of Education, Office of 

Coordinated School Health
• TN Medical Association
• Tennessee Legislators
• Tennessee Office of Refugees
• Tennessee Health Care Coalitions
• TN Department of Intellectual and 

Developmental Disabilities
• Tennessee Academy of Family Physicians
• ImmunizeTN
• TN AARP
• TN Department of Mental Health and Substance 

Abuse Services
• TN Retail Association
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Inpatient and 
other high-
exposure HCW 

Residents and 
staff of LTCF

>18 yr old 
unable to live 
independently

First 
Responders
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All other 
HCW

Funeral/
Mortuary

School and 
childcare staff

First Responder 
administration

>16 yr old w/ 
high-risk 
comorbidities

Critical 
infrastructure
(see definition)

Congregate 
living 

Grocery 
workers

Corrections 
residents

Estimated: Dec 2020----Jan 2021-----------------Feb/Mar--------------Mar/Q2-------------Q2--------------------------Q2/Q3------------Q3/Q4

Vaccine Allocation Phases

Equity is a crosscutting 
consideration:

In each population group, vaccine access should be prioritized for geographic areas 
identified through CDC’s Social Vulnerability Index or another more specific index.

Adapted from https://www.nap.edu/catalog/25917/framework-for-equitable-allocation-of-covid-19-vaccine

Est. 100KEst. 450K

Simultaneous Age-Based Criteria

Est. 150K Est. 650K Est. 200K Est. 400K

Age 75+ 65+ 55+ 45+ 16+35+ 25+

Estimated timeline and phases are preliminary and subject to change.

https://urldefense.com/v3/__https:/www.nap.edu/catalog/25917/framework-for-equitable-allocation-of-covid-19-vaccine__;!!PRtDf9A!_IGSw886Hz5FZ3dUMRb97Vy7-OU6Mx_jHg1GFYcOevf3ktk11vmFmsTTpXnNJbGEElqQ$


CDC Pandemic Vaccine Timeline

Slide from CDC- DO NOT DISTRIBUTE.



COVID-19 Vaccines

• Two vaccines currently have an emergency use 
authorization from FDA 
– Pfizer and Moderna

• Four more vaccines will likely have emergency 
use authorization from FDA in 2021.

• Five of these six vaccines require two doses
– Both doses must be from the same manufacturer 

• If the first dose is Pfizer, the second dose must be Pfizer 
as well.
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Vaccine Allocation and Distribution

States order allocated number 
of doses for each facility

Allocates based 
on population

Distributes 
vaccine and 

supplies

Allocates to 
counties based on 

predetermined 
criteria

Allocates to 
facilities

Administers to 
population based 

on state 
recommendations

CDC places 
Moderna order 
with McKesson

McKesson distributes directly to facilities

1

3 4

CDC places order with Pfizer and Pfizer 
ships directly to facilities
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Vaccines Are Safe

• Pfizer and Moderna vaccines had no significant safety concerns identified during 
the clinical trials

• Common side effects experienced after vaccination for both Pfizer and Moderna
were:
– Headache
– Tiredness 
– Redness and soreness where they got the shot
– Fever

• These generally go away within a few days



Pfizer/BioNTech mRNA Vaccine

mRNA vaccines:
• Work by giving the body a recipe to make the “spike protein”
• Body makes antibodies to the protein
• If the body ever sees the virus it will see that protein and know to destroy it

COVID-19 Spike Protein
Science

mRNA Make spike protein



Two Dose Series

• Most of the vaccines need two doses, and both doses are required to best protect 
the person.

• After the second dose, it could take up to two weeks to be fully protected.

• Continue social distancing and wearing face coverings until most of the 
population has received the vaccine. 

3 weeks Pfizer

4 weeks Moderna

At least 2 weeks



Challenges

• Pfizer vaccine 
– Requires storage at -70 C
– Minimum packaging is ~1,000 doses
– 41 boxes per week

• Moderna vaccine
– Requires frozen or refrigerated storage
– Minimum packaging 100 doses
– 70 boxes this week

2,001 sites would like vaccine
306 sites are onboarded to get vaccine
TN has 111 boxes of vaccines 



TN Vaccination

• 382,125 doses allocated (first doses)
– Ave 4,022 doses/county

• 328,200 doses delivered
– Ave 3,454

• 182,567 (56%) administered as of 1/5/21
– 3.2% of US vaccination
– 1.6 x expected based on population



Long-Term Care Facilities

• Most LTCFs (842) opted in to the federal partnership with Walgreens/CVS
• TDH has allocated >127,000 doses of vaccine

– 65,000 for SNFs
– 62,000 for ALFs and others

• LTCFs not in the partnership are vaccinated by independent pharmacies
• Walgreens/CVS began vaccinating last week

– 65 facilities with first clinics completed
– 504 scheduled



Finding Your Phase: www.covid19.tn.gov

http://www.covid19.tn.gov/


Getting Vaccinated: www.covid19.tn.gov

http://www.covid19.tn.gov/


County Vaccine Availability: www.covid19.tn.gov

http://www.covid19.tn.gov/


Following Progress: www.covid19.tn.gov

https://covid.cdc.gov/covid-data-tracker/#vaccinations

http://www.covid19.tn.gov/
https://covid.cdc.gov/covid-data-tracker/#vaccinations


While We’re Waiting…



Thank you!
877-857-2945
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